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Leadership Institute Series

Aspiring Administrator Institute (AAI) is a year-long professional development 

opportunity designed to prepare those who aspire to administration. 

Preservice

New Administrator Institute (NAI) provides an invaluable opportunity for first-year 

administrators to engage in practical and relevant learning in a cohort atmosphere. 

Induction

New Principal Institute (NPI) provides support to the first-year principal as he/she 

acquires technical skillsets for leading a school. 

Induction

Teacher Leader Institute (TLI) is a by-invitation leadership development opportunity 

purposefully designed to enhance the knowledge and skills of new teacher leaders. 

Preservice

Emerging

Aspiring Principal Institute (API) is designed to provide readiness skillsets to 

currently seated campus administrators who aspire to the principalship. 

Learning Leader Institute (LLI) provides relevant learning opportunities aimed 

at enhancing knowledge and skillsets necessary to leadership. 

Leadership

CFISD Presenter Institute (CPI) is intended to provide leaders with the opportunity 

to refine skillsets necessary for designing and delivering content to adult learners.

Leadership


